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Action

eUnique Identification (UID) added under this
subgroup JACG VTC April '04.

eDevelop a UID Single Process Initiative SPI process for
suppliers within DoD to follow

eIdentify Best of Breed Implementation Plans and
Processes to minimize NRE and other cost to implement

and comply
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Status

Single Process Initiatives
» Investigate opportunities associated with defining a SPI for UID

Address gaps and ambiguities in UID Policy, MIL STD 130 and DFARS
Achieve consistency of marking across suppliers of common items
Minimize cost to implement/comply

Create a commercial practice/harmonize approach across commercial
and defense; compatible with international partners

Eliminate confusion of interpretation

Apply a defined approach for SPI definitization and implementation

Strategies for Non-Recurring Engineering Changes
» Investigate and Identify Industry and Government best practices to minimize
non-recurring engineering and UID implementation challenges and costs

Legacy Systems Implementation/Policy
» Develop Program, Service, and Corporate Roadmaps

» Identify implementation strategies, milestones and metrics for programs and
services



UID SPI Timeline

Jun2004 Jul2004 Aug2004 Sep2004 Oct2004 Nov2004
ID| Task Name Start End Duratior
5/30| 6/6 | 6/13|6/20|6/27| 7/4 | 7/11| 7/18| 7/25| 8/1 | 8/8 | 8/15|8/22|8/29| 9/5 | 9/12| 9/19| 9/26| 10/3|10/1Q410/1110/2410/31 11/7|\11/1411/21

1| Define 1 g/10/2004 | 10/29/2004| 20.40w

Approach

Socialize
2| ppproach | 8/2/2004 | 9/10/2004 | 6w ]

Finalize
3| Approach | 10/1/2004 | 10/29/2004| 4.20w ]

Presentto
B oo 7/28/2004 | 7/28/2004 | 0.20w ]

Fipulate A
5| Matrix 7/6/2004 | 8/16/2004 | 6w
6| VetMatrix [ 8/16/2004 | 10/15/2004| 9w ]

Update
7| Pro0esS | 9/1/2004 | 10/29/2004| 8.60w )

Approach

Dealivzor
8| UIDSPI 11/1/2004 | 11/1/2004 | 0.20w [

Bl
I
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Proposed Future Focus Area’s

e Expand SPI to Additional Commodities/Sectors

e Develop Community of Practice for UID
Implementation and Compliance

 Develop UID-PBL Strategic Plan and

Implementation Guidance



